minutes

District Site Base Meeting

Meeting
called by

Note taker Cheri McCullough

Dr. Chris Jackson

Wendy Piety, Amy Thomas, Valeria Gonzalez, Elma Hernandez, Vickie
Bingham, Amanda Kahla, Miguel Ortiz, Sarah Bennett, Tommy Kennedy,
Kacie Miller, Kimberly Gonzalez, Matthew Hilts, Marcy Funderburk,
Cory Borden, Dr. Kyle Heath, Dr. Chris Jackson, Shawn Shockler

Welcome — Dr. Chris Jackson

e Dr. Jackson welcomed everyone
e Good Things

Approval of Minutes — October 13, 2022

e Read silently
e Shawn Shockler made a motion for the minutes to be approved; Tommy Kennedy
seconded, motion carried

Attendees

District Improvement Plan — Review Objectives & Strategies

Always revising

Approved by the Board

Committee’s job is to establish strategies and adjust as needed

Allowed 20 minutes for groups to discuss their assigned Goals and report back to
the committee

Upcoming in January

e Teacher Incentive Plan
e Dr. Jackson will send out Teacher Morale Survey




